
STOP 



Early Journal Content on JSTOR, Free to Anyone in the World 

This article is one of nearly 500,000 scholarly works digitized and made freely available to everyone in 
the world by JSTOR. 

Known as the Early Journal Content, this set of works include research articles, news, letters, and other 
writings published in more than 200 of the oldest leading academic journals. The works date from the 
mid-seventeenth to the early twentieth centuries. 

We encourage people to read and share the Early Journal Content openly and to tell others that this 
resource exists. People may post this content online or redistribute in any way for non-commercial 
purposes. 

Read more about Early Journal Content at http://about.jstor.org/participate-jstor/individuals/early- 
journal-content . 



JSTOR is a digital library of academic journals, books, and primary source objects. JSTOR helps people 
discover, use, and build upon a wide range of content through a powerful research and teaching 
platform, and preserves this content for future generations. JSTOR is part of ITHAKA, a not-for-profit 
organization that also includes Ithaka S+R and Portico. For more information about JSTOR, please 
contact support@jstor.org. 



344 



DETROIT CONFERENCE 



be held during the annual conference of the 
A. L. A. 

There shall also be a meeting during the 
mid-winter meeting of the A. L. A. 

Article o — Amendments 

Section 1. The constitution may be 
amended at any regular meeting of the sec- 
tion, provided notice of the amendment has 
been presented at least one month before 
action is taken. A two-thirds vote of the 
membership present shall be necessary to 
adoption. 

Section 2. The By-laws may be amend- 
ed at any regular meeting of the sec- 
tion by a two-thirds vote of the members 
present and voting, provided notice of the 
amendment has been presented in writing at 
a previous meeting. The by-laws may be 
suspended at any meeting of the section by 
a two-thirds vote of the members present 
and voting. 

BY-LAWS 

1. The order of business for meetings 
shall be as follows : 

1. Call to order. 

2. Report of secretary-treasurer. 



3. Reports of standing committees. 

4. Reports of state committees on 

education. 

5. Miscellaneous business. 

6. Election of officers. 

7. Adjournment. 

2. There shall be such standing or spe- 
cial committees as the executive board shall 
from time to time find necessary, including: 
Nominating committee, committee on co-op- 
eration with A. L. A. in matter of lists, 
etc. ; the education committees of the vari- 
ous states and provinces and the Library 
Department of the A. L. A., shall be invited 
to report at the annual meeting. 

3. A quorum shall consist of twenty ac- 
tive members. 

4. Annual dues for the section shall be 
fifty cents, payable at the annual meeting. 

5. Vacancies in office may be filled at any 
meeting of the section in the same manner 
as provided for in the annual election of 
officers. Vacancies occurring between meet- 
ings shall be filled by appointment either by 
the chairman or the executive board. 

6. The deliberations of the section shall 
be governed by Fox's Parliamentary usage 
for women's clubs. 



SMALL LIBRARIES ROUND TABLE 



The second annual meeting of the Small 
Libraries Round Table, which originated at 
the Swampscott conference in 1921, was 
called to order on the evening of June 27, 
at 8 o'clock, in the Henry Second room of 
the Hotel Statler. Constance Bement, li- 
brarian of the Port Huron (Michigan) 
Public Library, presided, and in the absence 
of the secretary appointed last year, Eliza- 
beth Ronan, librarian public library, Battle 
Creek, Michigan, acted as secretary pro tern. 
In opening the session, the chairman brought 
out the fact that the definition of a "small" 
library was not clear, but the sense of the 
meeting showed that it applied to those 
libraries in the smaller cities and towns 
whose staff was small and consequently 
informal in organization and who main- 
tained no extensive branch system in the 
city itself, though admitting those with rural 
stations. The program was devoted to the 

topic, STANDARDS OF GOOD WORK FOR SMALL 



libraries and was largely devoted to the 
problems of the "one-man" library. 

STANDARDS FOR THE ONE-MAN LIBRARY was 

discussed by Elizabeth Briggs, librarian of 
the Township Public Library, Royal Oak, 
Michigan. She characterized this position 
as the "great adventure of librarianship" 
and summarized its advantages as follows : 
1 — The librarian must be more carefully 
chosen than in a system where the deficien- 
cies of one member of the staff will be 
compensated for by the strong points of the 
others. 2 — Work must be limited to the 
ability of one person, and in consequence no 
machine methods can grow up. 3 — The 
librarian can make her personality count to 
the utmost as the service is necessarily per- 
sonal. 4— She can herself put her ideals 
across, without their being modified by 
passing through the minds of untrained as- 
sistants of varying standards. S — Technique 
is of less importance than general education 
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and background. 6 — The librarian is an 
essential part of her community and not a 
cog in a machine. The disadvantages were 
presented as, first, the open hours of the 
library are necessarily limited by the ability 
of one person to be present, while evening 
opening becomes a particular problem under 
these circumstances, as such opening cuts 
off the librarian from most of the social 
life of the town, where many of her most 
important contacts are made, and prevents 
her from taking part in the outside activi- 
ties of the town in which she should really 
be a leader if the library is to fill completely 
its purpose. Secondly, the librarian and the 
board are not apt to recognize the time 
when the library's increased activities de- 
mand an increased staff, not for the sake 
of the librarian but for the efficient func- 
tioning of the library itself. Enlarging on 
this last point, Miss Briggs gave the results 
of an informal survey to determine when a 
library had grown beyond a legitimate one- 
man status. She found that the small li- 
braries averaged a yearly circulation of 14,000 
per staff member, and concluded that when 
such a library exceeded this approximate 
average, its staff must be increased or the 
quality and effectiveness of its work lessen. 
As the library grows, this average must be 
lowered, as the very increase in bulk of the 
library's work makes necessary the routine 
performance of certain processes which 
were unnecessary in the very small library, 
and in consequence a drop in the propor- 
tion between staff and circulation. 

Katharyne Sleneau, librarian of the Mc- 
Gregor Public Library, Highland Park, 
Michigan, who spoke next, supplemented 
Miss Briggs' suggestions by saying that no 
town over 2,000 should consider a one-man 
library as a permanency, and brought for- 
ward as a better standard of efficiency than 
the circulation-per-staff-member gauge, the 
A. L. A. circulation standard of five per 
capita, which Wisconsin libraries have in- 
creased in actual practice to six and one- 
half. In her paper on the ideal small 
library, Miss Sleneau defined that library as 
one "well-housed, well-equipped, well-cata- 
loged, classified and sufficiently well sup- 
ported to allow a stream of books and 
magazines continually to flow in, filling its 



shelves and keeping its people up-to-date 
in the reading world," and in which every 
worth while activity of the town should 
either originate or find active support. To 
hold such a place in the community, its 
librarian must also be ideal, for only as she 
approaches this ideal can her library ad- 
vance. If all librarians would rate them- 
selves honestly and fairly on an efficiency 
scale for administrative ability, initiative, 
tact, education, etc., many such ideal li- 
brarians would be found among small libra- 
ries, and the library profession be amazed 
and proud at the results attained with 
meager materials. Fear is apt to be the 
chief handicap of the librarian of the small 
library, who lacking the training which might 
give her the self confidence to assert herself 
to her community, loses finally the con- 
fidence of her community in her ability; and 
fearing to ask her board for the equipment 
to make her work efficient, lessens her effi- 
ciency, and in consequence the board's con- 
fidence in the value of her requests; thus 
completing a vicious circle which destroys 
the little self confidence with which she 
started. Boards are usually fair when the 
facts are properly presented, and the li- 
brarian who tries for their confidence with 
tact and not too much aggressiveness, makes 
changes from the methods of her prede- 
cessor slowly and only when their desir- 
ability is proved, and examines herself as 
well as her board and community for handi- 
caps to progress, and then fails to make any 
apparent advance, after giving her efforts a 
fair time in which to mature — such a li- 
brarian should resign and seek further in- 
struction and experience elsewhere, always 
with the question in mind, "What lack I 
yet?" 

Edith Patterson, librarian of the public 
library, Pottsville, Pa., gave the third paper, 
emphasizing the "small" librarian as the 
essential factor of the "small" library. That 
the librarian is the common denominator of 
all library problems, and that according as 
she is "small" or "large," so is her library, 
was her thesis. To develop the friendly 
spirit that distinguishes the small library 
from the business regime of the larger in- 
stitution should be the chief aim of the 
librarian, and "Library use made easy" her 
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slogan. Immediate, cordial, interested serv- 
ice is her reason for existence. To further 
these aims she must read widely, persistently, 
lovingly, that she may pass on her enthusi- 
asm to her staff and patrons. Cut all pos- 
sible corners of routine, adopt new methods 
wherever helpful, but do what is done well 
and conscientiously. Even with a small 
staff, regular and frequent staff meetings 
will be of much help, especially if the li- 
brarian is willing to take suggestions from 
any member of the staff. Newspaper pub- 
licity helps by advertising the library to the 
largest possible public, and by compelling the 
librarian to live up to her promises. Criti- 
cism as well as co-operation should be asked 
from all classes of patrons, and an effort 
made to have the best and latest information 
on all subjects of especial interest to the 
town, however limited the book collection. 
New interests must be foreseen and up-to- 
date material provided; and the library's 
own resources supplemented by borrowing 
from state libraries material for the patron 
whose peculiar interests it is inexpedient to 
satisfy from a limited book fund. Use re- 



liable book reviews to insure getting the best 
for your money, let your public enjoy giving 
or loaning you the special material their 
occupational knowledge makes available, 
and make the thorough familiarity with the 
books you have compensate for a small col- 
lection. And first, last and all the time, give 
service — enthusiastic, persistent, sincere. 

In discussing these papers emphasis was 
laid on the real necessity for knowing all 
the practicable short-cuts for a small li- 
brary, and for cutting routine to a mini- 
mum, and the suggestion made that a defi- 
nite place be made on next year's program 
of the round table for a thorough considera- 
tion of this topic. Flora B. Roberts, libra- 
rian of the Kalamazoo Public Library, as 
chairman of the Nominating Committee re- 
commended for chairman of next . year's 
meeting, Margaret Wade, librarian of the 
public library, Anderson, Indiana, and for 
secretary, Elizabeth Ronan of Battle Creek, 
Michigan. The report was adopted and the 
meeting adjourned. 

Elizabeth C. Ronan, 
Secretary pro tern. 
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A round table of training class instructors 
was held at the Detroit Public Library on 
Wednesday evening, June 28, in the staff 
auditorium. In the absence of the officers, 
Lucy L. Morgan of Detroit acted as chair- 
man, and Carrie E. Scott of Indianapolis 
as secretary. 

A report on the organization of the sec- 
tion of training class instructors prepared 
by Julia A. Hopkins, supervisor of staff 
instruction, Brooklyn Public Library, was 
read by Marie A. Newberry, supervisor of 
training, Public Library, Toledo, Ohio. The 
adoption of the report was moved by 
George F. Bowerman and was carried 
unanimously. It was then voted to authorize 
the acting chairman to present the peti- 
tion asking for the organization of a train- 



ing class section, to the A. L. A. Council 
with the 25 required signatures. A discussion 
of a name for this section followed. The 
following were proposed: Staff training 
section, training section, and preparatory 
training section. It was voted to use the name 
Training Class Section in the petition. 

Since the section had, as yet, no organ- 
ization, it was voted to continue Julia A. 
Hopkins as chairman for the ensuing year. 

Then followed a discussion of the practice 
work of apprentices and students of training 
classes as handled in individual libraries. 
A list of libraries registered as interested 
in staff training, compiled from the ques- 
tionnaire sent out by Miss Hopkins, was 
distributed. Carrie E. Scott, 

Secretary pro tem. 



TRUSTEES SECTION 



The Trustees Section met in the ball room 
of the Statler Hotel on June 27, with 
a large attendance. In the absence of Presi- 



dent Pettingell, Mrs. Elizabeth Claypool 
Earl presided. 
The subject of the day: what must 



